PCC/BiG Bird Monitoring Project – May 2005 

Draft Minutes of a Meeting of the PCC/Bird Monitoring Team held on 11 May from 18:30 – 21:50 PM 

Present 

Anthony Cooper

Roger Fieldwick 

Bryan Groom

Etienne Marais

Lester Niss

Gisela Ortner 

Faansie Peacock

Dewald Swanepoel

Stefan Swanepoel 

Pat Tatterstall
Pieter van Zyl

Johnny Wilson

Apologies
Pete Irons

Rob Geddes 

Peter Wilgenbus 

Paul Tyler 

Ernst Retief 

Casper Rootman

Issues discussed/Decisions  

1. BirdList   

	Decisions:
	 Johnny Wilson to take responsibility to revise and check the Pretoria region list as follows: 

· Prepared for Alphabetical sort by family

· New species added (some dubious ones not added) 
It was felt that the frequency ratings were very useful and should be maintained, but that these need to be revised based on the actual frequency data we now have.  


2. Mobilising more participants to get involved. 

Discussion touched on a number of areas: 

1. A list of site monitors/adopt a grid etc.

2. Feedback (see checklists and species texts) 

3. PCC Outings and/Grid Monitoring Projects 

Other ideas that can also be considered: 

1. A calendar of bird migration in the Johannesburg-Pretoria Region. (aimed at giving a detailed account of what birds are on the move when – throughout the year). This may have the potential to catch the imagination of birders more widely.  Birders can submit individual records, or just normal lists. It was agreed that the general birding community needs to be educated more about the type of information required to properly analyze bird movements.  

2. Urban Birds Survey (Discussed at length previously) Possibly ask Tshwane Metropole/Johannesburg to support. 
3. PCC listing via PDA’s 
	Decisions:
	1. We should prioritize the Grid Monitoring Exercise in areas where we have very little coverage. 
2. We need a group of people who can run these sorts of days. 
3. This might be more of a “Train the trainers” session. 
4. Etienne has agreed to run a day in the next couple of weeks.  This would take the form of a “Training Workshop” for grid-bashing sessions.  
5. We should place “grid guides” on the website and encourage birders to put these together. Stephan explained how easy it was to do 3X3 Grid bashing if one had such a guide.
6. Etienne to ask Eric Ehlers again if he is willing to help with a register of site monitors. 


3. Allocation of Lists to Grid References 

A fair number of grid squares need to be allocated to grid references, in order to start to generate a mapping system. In addition there are many submitted lists, for which the locality is unknown. In many cases, 

There continues to be a problem with people submitting lists for vague areas: ie “Nantanda Road” or “Rayton”, which may or may not meet the criteria for lists. 

At present most lists are correctly allocated, but there are many, which need to be allocated.  It is suggested that a list of lists (with observers) be published, and if the observers are not able to provide more meaningful information these lists should be suspended from the records until such time as observers are able to tell us where the listing was done. 

One thing that is has highlighted is the need to persuade/educate participants to submit lists with adequate information as regards location.  (See Participants Manual) 

	Decisions:
	1. Pieter is building a mapping application, which makes it easier to give lists grid
2. Dewald will help in the allocation of lists. 

3. An additional person will be brought onto the copy list to peruse all incoming lists and check if they are correctly defined. If not they should immediately be sent back to the lister for clarification. 

4. “Rules and Guidelines” for list submission should be clear in all media and communication. 


4. Version Upgrade on PCC Software 

This discussion was extensive and the PCC Software was also a major focus of a feedback survey conducted in 2004. 

The following recommendations were agreed as regards the user interface: 

1. In order to cater for regional options, one would first select ones region, whereupon the appropriate list will be selected. (once the list has been started one cannot change the region). Once you have selected the region, the programme will start with that region as a default. 

2. Searchability. the default list order would be the New Robert’s Taxanomic Order. Users would then have the option to list the birds:  Alphabetical (by family name), Roberts VI. 

3. Date and time options. Option of choosing “intensive birding” or “casual birding”. For intensive birding, start time and finish is compulsory, for casual birding (max 3 days) start and finish date is required. 

4. Only one field for numbers, not two. Obervers should estimate total numbers observed, whether heard or seen. 

5. Breeding information in priority order: 1: Chicks in nest, 2: Eggs in nest, 3: Nest building, 4: Courtship, mating displays or other breeding behaviour. 

6. Add a field for list or locality notes. (The Users Manual should indicated that this should be used for Weather, Type of habitat, habitats not covered in time spent observing etc)

7. Add a field for additional species. (Preferably with drop down of all birds in SA  - pull from national list) 

8. If sort by seen or heard, the order of the birds so sorted is lost, making it difficult to check ones list. There should be a secondary sort order for these sorts, or the list order should default to the last sort order used on the list. 

9. Sex field should be drop menu and include Male ,Female, Juvenile or sub-adult. 

5. Participants Manual/Website review 

A number of documents have been previously compiled to inform and educate participants as to how to contribute meaningfully to the project.   The website could also do with an update. 

	Decisions:
	1. An index to all of the documents available to be compiled (Etienne Marais). 

2. Stephan Swanepoel, Bryan Groom and Etienne Marais to work on reviewing website and compiling manual and updating website.  


6. Vetting System 

This was discussed for information only. 

Vetting allocation. Lists are now coming in from a large variety of localities and regions. Some vetters have indicated that they only want to vet records for a few localities, or nature reserves. There are very good reasons to change this. It is much more efficient for a vetter to go through a large compilation once, rather than to look at 10 different compilations of the same data. It is thus proposed to generate larger compilations of fewer areas based on a “classification” of the region.

a. The following 5 categories are were suggested by Etienne Marais: 

· Highveld and Ridges (predominantly non-wetland)  

· Large Highveld Wetlands 

· Mid-bushveld and mixed habitats (categorized on the basis of altitude) 

· Northern Arid Woodlands (General) 

· Urban and Peri-urban areas.  

The feedback was that these categories are probably too broad.

	Decisions:
	3. The vetting panel needs to consider and decide on how the region should be divided up for the purposes of vetting. 

4. To facilitated vetting all 3X3 grids, nature reserves and quarter degree squares should be allocated to one of the categories decided. 




7. BiG/PCC Relationship with BLSA and ADU  

1. The relationship between the project and BLSA branches was briefly discussed. From the perspective of BLNG this was an independent project although it was strongly supported by BLNG.  Some participants in the PCC/Big were not BLSA members. 

2. Some felt that a lot more could be done to work with the BLSA branches. 

3. Etienne has been in contact with BirdLife and has written to the ADU. A much closer relationship with the latter should be explored. 

	Decisions:
	1. Within the framework on the current independence, strong ties should be forged with BLSA, BLSA branches and the ADU. 




8.  PCC Feedback (Species Accounts/Book).

Roger Fieldwick, Faansie Peacock and Etienne Marais have developed a framework for a publication, which is the ultimate objective of this project. 

It was agreed that this however is a long-term goal and that there is an urgent need for immediate feedback in the form of draft texts which should be placed on the website. The idea of starting to work on species texts is that they provide a real sense of progress and feedback for participants. 

	Decisions
	1. The draft texts are a priority and Etienne Marais will circulate the framework to all at the meeting, who will undertake to write up at least one draft text per person. The species taken on by individuals are as follows: 

· Anthony Cooper: Cape Sparrow 

· Roger Fieldwick: African Goshawk 

· Pat Tatterstall: Orange River Francolin

· Bryan Groom; Grey Go-away Bird and Cape Robin-Chat 

· Gisela  Ortner : Plum Coloured Starling 

· Faansie Peacock: Yellow Warbler and Marsh Warbler 

· Lester Niss: Grey Honbill

· Dewald Swanepoel: Blackfaced Waxbill and Southern Pied Babbler

· Johnny Wilson: Blue Crane 

· Stefan Swanepoel: Black Headed Oriole and Palm Swift 

· Etienne Marais: Ovambo Sparrowhawk 



	Decisions:
	2. Faansie Peacock to co-ordinate the allocation of further texts to individuals. Anybody interested in taking on another species should contact Faansie at draftexts@birding.co.za
3. Pieter van Zyl to supply a basic map of the region which indicates where the grid squares are. 

4. Etienne Marais and Faansie Peacock are working on a  more detailed description of the region, which covers altitude, vegetationg, land cover and geology.  

5. Etienne Marais and Dewald Swanepoel to co-ordinate the posting of this data on the web-site.  

6. Etienne Marais will circulate the raw text to the above people and discuss more sophisticated reports with Pieter van Zyl 




 8.  Name of Project 

There has been some ambiguity about the focus of this project. It was agreed that we are clearly a project which is monitoring and atlassing the birds of the are up to 100km from Johannesburg and Pretoria. 

“Greater Gauteng Bird Atlas Project”

Etienne would amend the web-site to reflect this. 

9.  Next Meeting 

The next meeting will be held in Johannesburg at Delta Environmental Centre (Booking of the Venue dependent). 

Date Sunday 17th July 2005

Time 09:00 AM 

Otherwise at BirdLife head office if the Boardroom is available. 

10. Thank-you 

To the Peacock family for the use of their house for this meeting. 
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