BiG/PCC Electronic Bird Monitoring   

Feedback Questionnaire on PCC Software and System

Early 2004

(compiled by Faansie Peacock)
In summary:

Software

Technical points for improvement are listed below each pie graph.

Vetting

Observers all appreciate the importance of this task. Many indicated that they pay more attention to detail and that they learn from the process. Two issues of concern is the long time that often elapses before observers are queried as well as the feedback issue. Some observers feel that more detailed vetting queries should be sent to them – with more direct questions regarding their sightings. Some feel that possible records should be included.

Participation

Most observers indicated that feedback is very important – both in forms of their personal sightings / record as well as how the data is being used. Few feel that the competitive aspect (e.g. challenge, competitions, prizes. Lucky draw etc ) is important. Also, outings in a guided fashion, as well as access and outing to new and exciting localities is important. Furthermore, reporting of rarities, access to the data etc. was suggested.

[image: image1.emf]How often do you submit lists when you go 

birding?

Always; 58%

Usually; 17%

Often; 17%

Sometimes; 8%


None of the participants chose “Seldom” and/or “Never”.

Time taken to fill in forms and difficulty of remembering all records prevents me from sending in all records



[image: image2.emf]Download / Installation of Software

Very good

67%

Good

33%


None of the participants chose “Fair”, “Poor” and/or “Very poor”.

Easy to install. I would prefer if installer could override default target directories for the executables and data before installation.


[image: image3.emf]Overall ease of use of software

Very good

50%

Good

50%


None of the participants chose “Fair”, “Poor” and/or “Very poor”.

Easy to work with. Search function that will allow a search for a bird on a part of the name would be nice. Only a suggestion – nor a real problem. 

When navigating software from Seen to number I have a habit of clicking the wrong ‘seen’ block when pointing mouse back in the seen column.  This causes wrong information to be sent as I sometimes miss the errors on my check run

Easy to use. Would just like to have a way to upload data in say csv format into the program. The facility is there to download (save) entered data into Excel format, but I would like is the other way around.


[image: image4.emf]Birdlist info (time, date, place etc.)

Very good

33%

Good

59%

Fair

8%


None of the participants chose “Poor” and/or “Very poor”.

More regional lists would be nice!!?? On the time issue.  I believe we must make provision for more than one time slot on a day. For instance I go to Zaagkuildrift from 06:00 – 10:00. At Kgomo-Kgomo from 10:00-12:00 and then back to Zaagkuil. I can only enter the time for Zaagkuil as 06:00-14:00 for instance. That is not a true reflection of what I have done. 

Regarding place. I sometimes wonder if Pieter will be able to link the records to precise coordinates or Degrees squares. I think this is essential if we want to move to an atlas sort of project??? We will have to work on this somehow – I do not have a suggestion at this moment. 

Regarding date – I know the rules say only 1 list per day. But I really think there is a use for one list for a week for instance in my garden. I am not going to send in a list of birds seen in my garden for each day, but I might if I can list all the birds seen over a period of a weekend for instance.

Also single records. I travel a lot between Pta and Ulundi and sometimes see interesting birds that would be worthwhile to list, but that would mean one bird on a list?? I know Neels Jackson also raised this point earlier

If possible, I should like to see the Map Reference linked automatically to Place.

Ek sou graag wou hê die program moet nou al weet ek is die waarnemer, in plaas daarvan om elke keer te beweer dis “Observer 1”

Cannot change from Regional to National List once data entered.

No-where to fill in new species 

No-where to fill in notes on outing (ie specific comments on conditions etc

Updated more regularly with previously submitted places. 

BiG/PCC should pre-enter locations that it would like birders to survey and submit lists for.   



[image: image5.emf]Number and sex of bird

Good

59%

Fair

33%

Poor

8%


None of the participants chose “Very good” and/or “Very poor”.

It would be interesting to now how many people complete this information. I only do when the numbers are unusual, but most of the times I do not record it in the field if a bird is a male or female and how many? Will we also be able to use these data in any significant way in future? If so then all participants must be encouraged to enter this data otherwise it is better to leave it. I will keep the number of birds but maybe skip the sex of the birds. By the way is it possible to analyse numbers if that specific record is not clearly defined against a time period? Another thing that makes me also a little bit suspicious about number are the following situation. We have 10 participants visiting a reserve. Sometimes they are together and list the same 10 individual Cape Sparrows. On other times they are dispersed and see 10 different Cape Sparrows. How will you know the difference when the data is sent in? Surely you will not be able to analyse the data on this basis.  

I rarely enter the sex of birds seen, mainly because I do not know whether it is important, or how the data is used

I use this only for an exceptional sighting…too difficult to do for common species

Is hierdie info werklik van waarde? Ek het gewoonlik nie die besonderhede nie. Hoeveel van die ander waarnemers voorsien enige data in hierdie veld?

Number column presents  a slight problem when you have an approximation. I personally don’t use the column unless I have an exact number.

This can be very time consuming if doing it for all species observed

on an outing. Perhaps participants should be encouraged to record

This information for species coded 3, 4 & 5 at least.

I seldom enter/record this data.

Should have forced choice for sex (drop down) Not sure where to indicate Juvenile. 

Numbers difficult to enter – number for heard and number for seen might be different, should they be combined or  separate?
I have been used to just listing the species, not the number of birds or the sex. Therefore when I come to do the PCC list , I often do not have that info. 

I don’t normally note this information.  Accept that I’m a recreational birder and only support “scientific” stuff like listing and reporting to the extent that it enhances my birding experience.  Don’t expect me to make an effort beyond that!



[image: image6.emf]Breeding information

Very good

25%

Good

59%

Fair

8%

Poor

8%


None of the participants chose “Very poor”.

This I think is more important than the number and sex. Breeding records can tell as a lot and all participants must be encouraged to enter this data.
This can be very time consuming if doing it for all species observed

on an outing. Perhaps participants should be encouraged to record

This information for species coded 3, 4 & 5 at least.

I seldom enter/record this data.

Breeding categories not clear (ambiguous) – because categories not defined. Observers will interpret differently.  

Either need to include more detailed description of categories in help file, or make categories clearer. Also “Courtship Behaviour” is very ambguous and difficult. Is a singing Cloud Cisticola “Courtship Behaviour” ? What about a calling Lark? 

Options 5 & 6 are ambiguous. I am not sure when to use. I assume that If you see chicks it is 6 and when there are eggs it is 5

See above comments regarding number and sex, although this information is easier to notice and rewarding to report.



[image: image7.emf]Birdlist and sorting functions

Very good

17%

Good

66%

Fair

17%


None of the participants chose “Poor” and/or “Very poor”.

Already mentioned the search function above. I usually have a printed list from Roberts Multimedia in the field and then it is easy to just go down the numbers and enter the data. However if you have al list with just names, then searching for that specific bird can be a little bit of a problem. Sorting does help though.  The use of PDA’s and the adaptation of the program for PDA use will be great. 

Typing in the bird's name is a bit unforgiving. If you type in Greyheaded instead of Grey-headed, you get a message Bird not found. It would be an improvement if, when you type in G, the cursor moves automatically to the first bird, beginning with G, ie Gabar Goshawk. When you type Gr, it moves to Great Crested Grebe, and so on.

When for example sorting on ‘seen’ is it not possible for software to

be adapted to sort the species in Roberts numerical order as well.

Presently there does not appear to be any particular order when sorted, other than grouping the seen species all at the top of each list.

Seldom used , but have not picked up any difficulties.

Alphabetical list sorting function by family/group. A lot of other lists are in this order (although I don’t agree with them) – but a lot of people use them. It would be nice to have a feature which only loads birds seen previously at a locality – but that is probably wishful thinking!!  

The correct bird name may not be found a search to the first letter of the species would be better

I would like the facility to enter my own names and sorting sequence so that I can enter directly from my manual checklist! This should be relatively easy as I think you use the numbers for your database

Refer to my requirement to be able to import a birdlist, and not enter it on 3.



[image: image8.emf]List help and List options

Very good

18%

Good

64%

Fair

18%


None of the participants chose “Poor” and/or “Very poor”.

I think the program is so easy to use that the help function is not a problem. I would also like to ask that we keep the program as small and easy to use as possible. It would be quite easy to create a state of the art program with lots of functions that will most probably not be used. So please keep it simple.

Haven’t used much.



Observers’ suggested additions / improvements for the software:

The remarks column – I sometimes enter data in the remarks column in order to help a person on the vetting panel in his decision if I must be queried about the bird. It seems as if this data do not get to the vetting panel or is not read by that person? I think more use must be made of the remarks column and maybe it must be changed from this long row to maybe a smaller memo block where information can be easily added. 

In order to make observers more aware of QDS, perhaps these could be linked to the ‘selected’ area name, and appear automatically in the QDS field.

Could details on ‘Area Info’ where available not be provided as a download from the web page: eg directions, contact names & numbers. I have no idea where some of the listed places are, and would love to visit some of them if possible.

Perhaps a map of the areas listed. Are all the listed areas known to all participants  

To be able to print out lists of areas. This could be of help on club outings and might encourage non- participants to join. A sort of PRO exercise. Lists could have brief overview of BIG and contact details

Wizard for 3X3 grid and QDS references.

To be able to print the bird list to forward or fax to others attending an outing, who don’t have access to PC/Internet. Also leaders of bird club outings could just circulate their PCC list to their club members for a particular outing.

Automatic upgrades.



Observers’ experience of Vetting Process:

I think it works perfectly if done correctly. Thus far I have experienced the interaction between myself and the vetters as extremely useful and learnt a lot in the process. My only problem is that the time lapse between a bird sighted and the query. If a person asks me if I have seen and can subscribe the circumstances of a bird seen 3 months ago, I will not always be in a position to help. Especially if it is a more common bird that the vetter feel is out of habitat or something like that. Let me also say that I saw a few birds were I have made sure I made notes for I felt I am going to get vetted on this one, and then nobody queried it!? Are there clear guidelines as to what get vetted?

Quite good. Sometimes it is impossible to remember a sighting when a query refers to an observation some two or three months previously. 

Very useful and not at all intimidating. The comments by the panel help one on future outings

Whilst I appreciate all the implications of the vetting process in respect of the individual vetters personal time etc., it is important to get fairly prompt feedback in respect of queried records. I personally was queried a few times during 2003, but as yet have had no feedback as to acceptance or otherwise of a specific record.

Good. My main concern is that it takes a very long time to get feed back. It is not always possible to remember precise details months after a sighting , especially  when it is a more mundane bird.

I am happy with the process

A very necessary but tedious task.  

Its necessary, and recommendable in the experience I had of it.

Just one question: What happens if you see a bird somewhere, log it, and then it gets thrown out after a query, just to be seen by someone else in the same vicinity a month or so later. Does this mean you must resubmit the bird?

Observers’ suggestions for improving vetting process:

See previous point. Let me just add that I think if vetters can maybe go to the trouble to just in a sentence describe what they want to know will also help. To use the standard message sometimes let we wonder what is the problem here. Does the vetter just want to know did I mean to tick the bird or does he want me to describe it in great detail? A little bit of guidance will help, although I can understand that time is a problem. 

If possible, aim to send out vetting queries within two weeks of receipt of the birdlist.

The most important improvement would be for the vetting panel to inform participants of the outcome of a vetting query.

A short a time as possible between submission of the list and the reponse from the vetting panel

Quicker feedback Within weeks rather than months

Maybe allow dicey records - but use statistical methods on large volumes of data to highlight anomalies, rather than a human vetting panel.

I would say there should be a place of saying that this is a maybe, unless the vetting panel are REALLY sure that this is not correct.



What would make you more active as a lister in the BiG/PCC Programme? 

[image: image9.emf]Participation incentives

a b c d e f g h i

Importance


a  More feedback to participants on bird trends, how the data is useful  etc  
b  More feedback to participants on their own sightings/records/species seen etc 
c  Organised monitoring outings to a variety of localities, including well-known ones  
d  Organised monitoring outings to new localities. 

e  More feedback to participants on the outcome of vetting queries. 

f  Allocation to a specific locality and responsibility to do regular visits 

g  Incentives to all participants (lucky draw accommodation prizes like BBD) 

h Competitive incentives such as listing of who has most lists/species etc. 

i  Exclusive access to interesting data from reports (ie a newsletter)   

Other suggestions:

· Theme contests like Garden Birds, One-hour intensives, BBD-type 

· Extend range beyond Gauteng

· There are lots of private reserves in our area. Is it possible that arrangements could be made for us to visit some of these?

· More time

· New exclusive venues

· Unusual bird sightings reports         

· Access to the logged data for the purpose of planning your own trips

· The possibility to get access to new places in a “guided” fashion would draw many a new customer.
· As I have stated in an earlier e-mail people will get motivated if the purpose is clearly stated and they know that the data will be part of something useful like an atlas for instance. I believe the competition aspect must be left out at all, as most birders feel they will not be able to compete at all and that they will just make fools of themselves. Feedback and clear communication, as in all aspects of life, are also important. I also feel that the program has, wrongly I believe, an image of being for the “better” birders and that others do not want to participate because of that. I think this can again be corrected with clear communication. This is an excellent project and I will continue to participate because it adds value and give a little bit of purpose to my birding. I do not for one moment feel that all birders will think like that, but I do believe quite a number do. 

· Drawing up a plan and programme of benefits arising from the censuses that will directly affect birdclub members. Examples could be: a guide to birding spots in the regionchecklists for such birding spots access to the database and the software to sort the data specialised publications such as birds associated with a particular biome in our area, the distribution of different families of birds in our area, eg cuckoos, raptors, herons and so forth. In other words, appeal to people's self-interest. Although I am a regular contributor to the database, at the moment I feel that the data are being fed into a black hole and I have no idea how they are planned to be used in a manner that will benefit me.   

· Feedback is the single most important  factor that would motivate me to do more or might motivate someone else to participate.  I submit lists for my garden and I know others do as well for the same suburb.  Access to that information would be all the motivation I need to continue.  That goes for other areas as well.

· Volgehoue opgewondenheid deur die huidige deelnemers oor hulle deelname.

· It is difficult to get people motivated if the interest is not there. The heart and spirit must be in it so as not to generate a “chore” that has to be done and taking away spare time!!

· We know there are birders who regularly list, but have no access to a PC or the ‘net’. They have to be accommodated somehow. I am sure there must be current participants who would be willing to assist some listers, by making themselves available to process lists of these ‘have nots’ into the system on their behalf.

· What benefit is derived from the data. Constant feedback. Make them feel that they are contributing to a worthwhile cause no matter how mundane the data. This could be done through local media as well as bird clubs. PRO We have had presentations at club meetings , but perhaps PCC /BIG  could be promoted on a more practical level at normal bird club outings. See point 9

· It would be nice to see what you do with the data we provide. How the ADU/BIRP fits in? Do our reports get to them? What benefit have our lists provided.

· More publicity e,g, talks/demo to Bird Clubs

· Competition, challenge, hype. We need to involve the (non-Birdlife) public in theme days.

